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OUR VISION
Skuld will be a world leading marine insurance provider through innovation,
financial strength and the talents of our people.

INNOVATION

FINANCIAL
STRENGTH

TALENTS

THE SKULD VALUES
A
ACCURATE

B
BOLD

Have high professional
competence

Take initiative and
be self-driven

Deliver accurately
and on time

Be solution-oriented

Perform according to
set goals, both
quantitatively
and qualitatively

Think innovatively and
show an ability to change

C
CARING
Be a team player with a
good attitude toward
colleagues
Share and
spread knowledge
Contribute professionally
beyond your expected role
and responsibility

D
DEDICATED
Be member-oriented
Be a good ambassador
for Skuld
Put in an extra effort
when needed

ONE TEAM
We all work as one team.
We share knowledge and support each other. Our culture is open
and transparent and our values guide everything we do.
By offering first-class service we add value to our members
and clients and become an extended part of their team.
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SKULD OFFICES
HEI!

HEJ!

OSLO

COPENHAGEN

HEI!

HALLO!

HAMBURG

BERGEN

SKULD EMPLOYEES

242

RATIO
MEN / WOMEN

NUMBER OF
NATIONALITIES

51/49 23
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LEGAL
JURISDICTIONS

16

AVG. YEARS
EMPLOYED

8

AVERAGE
AGE

42

LOND

ஹ�
HELLO!
HELLO!

DON

γειά σου!

PIRAEUS

你好

HONG KONG

你好

HELLO!
HI!

NEW YORK

SINGAPORE

SKULD STRATEGY
PROFITABLE
GROWTH

DIVERSIFICATION

INNOVATION

Skuld has a long-term strategy based on profitable growth and diversification,
offering unmatched service to our members and clients.
The mutual P&I business is the backbone of our organisation, but to remain
a strong marine insurance provider, we innovatively develop our commercial
platform for the benefit of our members.
A wider range of insurance covers has been welcomed by our members and clients.
By 2020 we expect commercial operations to deliver half of Skuld’s premium income,
with mutual P&I making up the other half.

2020
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“ WE SHOW A RESPECTABLE
RESULT FOR 2014, OUR ‘A’ RATING
IS UNCHANGED AND OUR LIQUIDITY
IS EXCELLENT. IT IS ENCOURAGING
TO SEE THAT OUR LONG-TERM
GROWTH STRATEGY
IS PAYING OFF.”
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CEO’S
REPORT

STREAMLINED
OPERATIONS
WITH A HUMAN TOUCH
In February this year, I was honoured and delighted to take up
the reins as President and CEO of Skuld. After 12 years with the
company and seven as CFO, working closely with my predecessor
Douglas Jacobsohn, I have been part of building up Skuld’s
growth strategy from the start. My new role is all about
continuing this strategy.
On the whole, recent years have been difficult for
shipowners, and the P&I markets have been under
pressure for some time. Despite this, we show a
respectable result for 2014, our ‘A’ rating is unchanged
and our liquidity is excellent. It is encouraging to see
that our long-term growth strategy is paying off in this
way and that we retain our strong financial platform.

market is sufficient business volume gained through
diversification. During the past year, we have experienced
some of this volatility with the number of large claims
being higher than expected.

I believe that continuity is important in our industry.
After all, we are in a long-term business. On the other
hand, there is always room for improvement. So, while I
do not intend to make drastic changes, I will be looking
at incremental improvements – seeing where we can
service our members and clients even more efficiently.

The rationale behind our diversification strategy has
been to carry over the skills that we already have in our
organisation to other related areas. We first expanded
from mutual cover for shipowners to charterers and
then later to offshore clients and yacht owners. Then
we went even further, by entering into a Lloyd’s syndicate
in London, where as Skuld 1897, our offerings include
hull and machinery and fixed property covers for the
marine industry.

Our mutual P&I club will always be the backbone of
Skuld, and whatever we do must, above all, be in the
members’ interest. With this in mind, we realised a
long time ago that the best protection against a volatile

NO COMPROMISE ON SERVICE
We are known at Skuld for not compromising on service,
and are thus determined to do whatever it takes to
protect the quality of our service.
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CEO’S
REPORT

“ THE BEST WAY WE CAN RUN OUR BUSINESS IS TO KEEP OUR
OBJECTIVES OF PROFITABLE GROWTH, DIVERSIFICATION AND INNOVATION
IN SIGHT. THESE WERE THE WORDS WE USED TO DEFINE OUR STRATEGY
AT THE OUTSET, AND THEY ARE STILL OUR KEY OBJECTIVES.”
However, the current challenge for the entire marine
insurance industry is not the increasing cost of claims,
but the strong competition on premium levels. We need
to face this challenge together as an industry in order to
prevent increasing costs affecting service levels to our
members and clients.
We also believe it is important to be predictable and
reliable, so we focus on being well enough capitalized in
order to not have to rely on making supplementary calls.
Striving to reduce volatility on premium levels for our
shipowners is key in the current challenging markets.
ON TRACK WITH OUR GOALS
I am pleased to say we are on track with our goals in all
of these areas. We have seen significant growth on the
commercial side and we expect further growth as we
continue to attract new members for our mutual business.
In the challenging market environment for the marine
insurance industry, we do see that size matters and
expect consolidation in our industry to be inevitable in the
coming years. Skuld is open for dialogue and creating
partnerships. In this way, we can offer an even stronger
service base and even more competitive premium levels.
Always aware that we are a service industry, we know
we have to be constantly innovative if we are to meet the
needs of our members and clients. Whether they are
sophisticated offshore operators or owners of a range of
highly technical vessels, we need to be on top of
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what they require in order to offer the right solutions
and products.
Innovation does not only apply to our products. We
also strive to be innovative in the way we service our
customers, encouraging our employees to come up
with ideas for even more streamlined operations and
where to save costs.
CLOSE AND PERSONALISED SERVICE A MUST
At Skuld we have always stood for close and personalised
service and will continue to do so, hence our many
offices around the world. It is important for us to be
hands-on with our clients, ensuring they get the best
advice and support to run their businesses.
Meanwhile, the best way we can run our business is to
keep our objectives of innovation, profitable growth and
diversification in sight. These were the words we used
to define our strategy at the outset and they are still our
key objectives.
I look forward to navigating Skuld on the next leg
of this journey.

STÅLE HANSEN
President and CEO

MY PERSONAL A BC D
Recently, I was asked to choose just one Skuld value
that I most relate to – out of what we call our ABCD:
Accurate, Bold, Caring and Dedicated. It was a
difficult exercise, because I think all four values
are extremely important. But, in the end, I chose
Dedicated – and not Accurate, as you would expect
from a former CFO.
Of course, being ACCURATE is vital in what we do.
It should be a given. But I was thinking more about
my own personality, and particularly my new role. As
a whole, we at Skuld are very dedicated. People are
available. They do their best. I am proud to be the
President and CEO of an organization with so many
dedicated, talented people. I admire their way of
making decisions and driving in the same direction
while, at the same time, working independently on
complicated and challenging matters.
I hear so much positive feedback from members and
clients about how we have serviced them. We are a
global organization with many nationalities and we
carry out many different tasks, but together we are
a strong, cohesive team. All of this makes me proud
and excited, and it motivates me to dedicate myself to
what we do and what we stand for.
Before I finally settled on DEDICATED, I was tempted
to choose CARING, because that is a value I can also
definitely relate to. It is one of the important tasks
of my new role to care and ensure that others are

motivated and happy to perform at their best. One of
the great joys of my job is meeting a huge variety of
people from different cultures and showing care by
really listening to what they say.
Another major part of my role is meeting members
and clients, and I love the fact that we make a
difference for them. Running a company is not all
about profitable growth and streamlining operations.
It is also about having face-to-face meetings with
members and clients and getting a thrill out of seeing
them pleased.
Being BOLD is also high on my list. To me this
brings to mind the Skuld culture of openness and
transparency. This means that we are boldly open to
new ideas and to empowering people with responsibility
and authority – in a complex business with significant
financial exposure. I believe this makes us stand out.
It is also important to us, and to me personally, to
be bold and transparent about our strategies, plans
for the future and hopes for Skuld, as well as the
industry at large. In short, to be bold about who we
are and where we are going.
In that spirit, let me introduce myself: Ståle Hansen,
President and CEO of Skuld, hugely dedicated with
a good dose of boldness and caring plus a
non-compromising attitude to accuracy. It is my
pleasure to be of service to you.
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SERVICE AND COMPETENCE
YOU CAN RELY ON
Let’s take a closer look at how we add value for
our members and clients.

SKULD
COMPETITIVE EDGE

PHASE I:

ASSESSING THE RISK
We offer innovative insurance
products and services.
Accurate risk assessment
Adequate premium tailored to cover risk
Survey of fleet to be entered

Assuring top quality of
our members and clients

PHASE 2:

SERVICE AFTER SIGNING
We offer fast, personalised professional
and hands-on solutions.
Local business unit close to members
and clients
Collaboration across borders
Knowledge sharing to help prevent losses

Service and competence
you can rely on

PHASE 3:

CLAIMS & INCIDENTS
We help our customers improve
their operational performance.
Commercial, hands-on approach to incidents
Experienced in-house legal and
seafaring resources
Short lines of command to get things moving

Going the extra mile to
keep our members
and clients going

PHASE 4:

MAJOR INCIDENTS
We deal with the crucial early stages
of a major event.
Following through during the entire incident
Extensive experience assisting with
major incidents
The right response the first time

Experienced teams who
don’t stop until our
customers get the
support they need

PHASE 5:

RE-ASSESSMENT
We add to our case database and
refine our risk analysis tools.
Commitment to improving risk awareness
Competence development ahead of needs
Knowledge sharing
10 \ ANNUAL REVIEW 2014

Continuous improvement
through a knowledgebased and proactive
approach

MEETING OUR
CUSTOMERS’ NEEDS
SKULD INSURANCE COVERS
Every Skuld member and client is unique. Through Skuld P&I and Skuld 1897,
our syndicate at Lloyd’s,we offer a wide range of insurance covers designed to meet
the needs of our marine industry segments. We aim at providing the best possible
service and competence for our members and clients to rely on.

SHIPOWNERS

CHARTERERS / TRADERS

OFFSHORE CONTRACTORS

P&I insurance for shipowners is where
Skuld started, and this is still our core
business. Through our diversification
over the last years we now offer a
much wider range of insurance
products for shipowners.

Charterers and traders may be exposed
to a wide range of liabilities. Skuld
offers a flexible approach and separately
developed charterers’ terms and
conditions, supplying insurance for both
time and voyage charterers.

Based on a clear understanding of the
offshore and energy industry, Skuld has
become a leading specialist insurance
provider. Clients range from major oil
corporations to private shipowners
and renewable energy.

For Shipowners, Skuld covers P&I
(Protection & Indemnity), FD&D
(Freight, Demurrage & Defence),
Fixed P&I, Ancillary liability, Hull &
Machinery, War Risks, Loss of Hire,
TDI, and more.

Skuld covers Charterer’s Liability,
FD&D, Bunker insurance, Cargo
equipment insurance, Ancillary liability,
Piracy LOH for charterers, and more.

Skuld covers Offshore liability, FD&D,
Ancillary offshore liabilities, Energy,
Mobile Offshore Units, Operators Risks,
Offshore LOH, Subsea and Offshore
Equipment, and more.

YACHT OWNERS

PORTS AND TERMINALS

CARGO OWNERS

Skuld recognises the special needs
and requirements for the yachting
community and has designed special
covers for yacht owners. A dedicated
team offers professional and
experienced service to our clients.

Port authorities, container terminals,
dry and liquid bulk terminals etc. are
all exposed to risks. A Skuld combined
insurance product now caters for the
sophisticated technical needs of the
ports and terminals industry.

Within the cargo portfolio, Skuld offers
insurance that caters for all modes of
transit – land, sea and air – including
incidental storage. Cargoes covered
range from bulk oil or LNG to
offshore equipment.

Skuld covers Yachts P&I, Ancillary
liabilities, Superyacht Hull & Machinery,
Increased value, and more.

Skuld covers Ports & Terminals
all risks.

Skuld covers a variety of Cargo
insurance.
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CHAIRMAN’S
REPORT

STRONG MANAGEMENT
ASSURES GROWTH
The year 2014 was marked for us on the Board by careful consideration
and planning of how the management of Skuld should be led going forward.
I am very pleased to say that we appointed the best person for the job
of CEO in February this year, namely Ståle Hansen.
Over the last five years, we have changed Skuld from being
solely a P&I club to an insurance platform for the marine
market and for shipowners. With all the capabilities that
Ståle has at his disposal, we are confident in his ability to
continue leading Skuld in this growth.
Our entry into the Lloyd’s syndicate, with Skuld 1897,
has so far proved to be the right platform to grow the
commercial side of our business. This move gives us a
definite edge in the market and allows us to offer even
more products and services to our members and clients.
This is an important road to pursue. There are a number of
possibilities for Skuld to secure a steady income through
diversification, which the management team planned
some years ago and will continue in the years to come.
ONE TEAM
There is no doubt that the P&I market is going through
challenging times, but by keeping the strategy in focus,
Skuld will continue to grow. The key to this growth is a
strong management team backed by a solid human
resource plan.
This brings me to the people of Skuld. There is no doubt
that what makes Skuld stand out from the crowd is its
employees. Highly educated experts and specialists
provide the best service for our P&I and other marine
activities. With Ståle taking advantage of this strong team
of employees and the know-how that exists at Skuld to the
maximum, we have high expectations for the years ahead.
When I talk to Skuld people, I have that feeling that we
all work as one team. No matter where in the world I go,
if I am in a Skuld office, I instantly recognise the values
that Skuld personnel live out in their day-to-day work: the
Skuld ABCD, which means being Accurate, Bold, Caring
and Dedicated.
I see that the strategic plan is well known and understood
by all employees, and they work hard to deliver on the
strategy to our P&I members, commercial clients, brokers
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or potential partners. In this way, Skuld is prepared for
the future and ready to do what is best for all our members
and clients.
SHARED VALUES
Part of the reason why Skuld is in such good shape is
its deep understanding of the members’ and clients’
business. The members of the Board come from a
shipping background, and we know how difficult shipping
markets have been in the past years. Going forward, Skuld
will keep a balance between providing the best service,
and having the best people on board to carry the strategy
forward, while being conscious about the market we are in
and the price pressure we are under.
It is also expected that the marine insurance industry,
and particularly the P&I world, will see consolidation in
the next decade. Skuld is not only ready to participate in
this but is seeking opportunities to do so. It is vital for us,
however, that any partnerships are aligned with the culture
we are so proud of.
Skuld exists because of our P&I members, who are also
our owners. As such, we have an obligation to add value
for them in every respect, and we intend to continue doing
that through always offering service and competence they
can rely on.
This is the glue that binds the Skuld team together and I
know that Ståle will remain close to Skuld’s values as he
continues navigating Skuld’s successful journey. He has
already proved to be a strong, capable leader and I foresee
only good things for Skuld under his leadership.

KLAUS KJÆRULFF
Chairman of the Board

“ NO MATTER WHERE IN
THE WORLD I GO, IF I AM IN
A SKULD OFFICE, I INSTANTLY
RECOGNISE THE VALUES THAT
SKULD PERSONNEL LIVE OUT
IN THEIR DAY-TO-DAY WORK,
THE SKULD ABCD.”
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KEY
FIGURES

KEY FIGURES
2014
Skuld ended 2014 with a positive
result of USD 13.5 million, and the
contingency reserves now stand
at a record high USD 348 million.

COMBINED RATIO
\ In percent
140

120

100

The focus on controlled growth continues to deliver a
positive underwriting result, for the 12th year in a row,
and Skuld maintains a combined ratio below 100%.
The positive underwriting result is mainly derived from
positive adjustments on claims for earlier years.
Skuld 1897, our Lloyd’s syndicate, still shows a deficit,
but is expected to deliver positive results as the policy
years mature.
The club has had a growth in premiums of 8.4%. A
significant portion of this premium growth is driven by
our commercial lines of business. The churn effect on
the mutual owners’ book of business continues to be a
challenge for the whole P&I industry, and is not
contributing to the growth in premium.

80

60

2007

2008

2009

2010

2011

2012

Skuld is continuously developing its Enterprise Risk
Management model and uses it actively in strategic
decisions on risk appetite and risk allocation. This ensures
that Skuld will be well capitalised when the new Solvency II
capital requirements are implemented.
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2014

The combined ratio is a measure of underwriting
performance calculated by the sum of claims and
operation expenses as a percentage of premium income.
A ratio below 100% indicates a positive underwriting
result, while a ratio above 100% means that more money
is paid out in claims than what is received in premiums.

CONTINGENCY RESERVE
\ USD mill.
335

Net investment income contributed with USD 13.7 million
on the bottom line. Skuld has a moderate risk profile on its
investments and achieved an investment return of 1.9% for
the 2014 financial year. A conservative risk profile with a
majority in low risk bonds has been a strategic choice in
order to reduce volatility and secure sufficient capital for
further growth.

2013

291

348

308

266

2010

2011

2012

2013

2014

TRANSPARENCY POLICY
Skuld was the first member of the
International Group of P&I clubs to publish
half-year and third-quarter reports in addition
to the annual statement and has done so
since 2003. Transparent, clear and precise
communication with members and clients,
brokers, the general public and the media is
a priority for Skuld. Our objective is to ensure
that all information that is made available
by Skuld is accurate and relevant, and we
continuously develop our communication
with stakeholders.

PREMIUM DISTRIBUTION*

PREMIUM DISTRIBUTION

\ By vessel type

\ By region

Others

Tanker
Gas/
Chemical
Tanker

Offshore

DISTRIBUTION OF CLAIMS COSTS
\ In percent

Others

Norway
Nordic
countries
excl. Norway

Asia
Germany

Passenger
Unitized

Bulk Carriers

Cargo 36%

Personal
injury 27%

CLH 7%

Collision 17%
Only claims relating to the Association included
in the above chart.

* Total gross premium all products: USD 379 million

P&I OWNERS’ GT

CONTINGENCY RESERVES PER GT

\ Mill. GT

\ USD
74

Pollution 4%

Greece
Rest of Europe

72

FDD 3%

Wreck removal 0%

Americas

General Cargo

75

Other 5%

CHARTERERS’ LIABILITY GROSS PREMIUM
\ USD mill.

4.6

4.5

65

4.3

4.5

2012

2013

4.7

54

57
52

50

48

58

2010

2011

2012

2013

2014

2010

2011

2014

2010

2011

2012

2013

2014

NET PREMIUMS AND CALLS FOR OWN ACCOUNT

NET CLAIMS INCURRED FOR OWN ACCOUNT

BALANCE CARRIED TO CONTINGENCY RESERVE

\ USD mill.

\ USD mill.

\ USD mill.

348

65

323

240

261

278

246
194

259

212

165

29
24
18

2010

2011

2012

2013

2014

2010

2011

2012

INVESTMENT PERFORMANCE

NET INVESTMENT INCOME

\ In percent

\ USD mill.

2013

2014

2010

2011

2012

14

2013

2014

INVESTMENTS BY ASSET CLASS
\ In percent
Cash

12.2
1.9

1,3

Fixed income

Alternative
investments*

6.9

Commodities

37
27

15

19
15

19
14

* Alternative investments consist of Hedge Funds
and Private Equity

-37
EQUITIES ALTERNATIVE
FIXED COMMODITIES
INVESTMENTS INCOME

Equities

TOTAL

2010

2011

2012

2013

2014
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KEY
FIGURES

CONSOLIDATED INCOME
AND EXPENDITURE ACCOUNT AS AT 20 FEBRUARY
MUSD

2014

2013

2012

2011

2010

Premiums and calls

411.2

379.4

317.9

300.0

272.4

Reinsurance premiums

-63.6

-56.6

-40.2

-38.5

-32.3

Premiums for own account

347.6

322.8

277.7

261.5

240.1

TECHNICAL ACCOUNT

-259.1

-245.6

-212.2

-193.7

-165.1

Acquisition costs

Claims incurred for own account

-69.9

-58.8

-50.5

-43.0

-33.5

Administrative expenses

-17.9

-14.5

-14.1

-13.2

-10.9

Net operating expenses

-87.8

-73.3

-64.6

-56.1

-44.4

0.8

4.0

1.0

11.7

30.6

Balance carried to non-technical account
NON TECHNICAL ACCOUNT
Balance from technical account
Net investment income

0.8

4.0

1.0

11.7

30.6

13.7

27.1

18.7

14.7

37.0

Taxes

-1.0

-2.0

-2.0

-2.0

-3.0

Balance carried to contingency reserve

13.5

29.1

17.5

24.4

64.6

BALANCE SHEET AS AT 20 FEBRUARY
MUSD

2014

2013

2012

2011

2010

684.9

717.5

641.8

628.8

597.8

10.1

9.3

7.9

10.0

4.6

171.8

108.6

92.8

72.8

58.5

ASSETS
Financial investments
Debtors
Other assets
Prepayment and accrued income
Total assets

36.9

20.6

15.4

11.0

10.2

903.7

856.0

757.9

722.7

671.1

LIABILITIES
Provision for outstanding claims for own account

497.6

470.2

412.1

402.2

367.5

Contingency reserve

347.7

334.5

308.4

291.4

266.4

Minority interest
Technical provisions for own account
Provisions for other liabilites
Creditors
Accruals and deferred income
Total liabilities

-0.8

-0.3

0.0

0.0

0.0

844.5

804.4

720.5

693.7

633.9

4.4

8.6

8.3

10.9

9.6

24.8

23.1

13.6

11.1

21.0

30.0

19.9

15.5

7.0

6.6

903.7

856.0

757.9

722.7

671.1

In the P&L, a relevant portion of overhead expenses are allocated to claims-, acquisition- and investment expenses
respectively.
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GOVERNANCE

GOVERNANCE

CORPORATE SOCIAL RESPONSIBILITY
Skuld’s corporate governance policy and ethical
guidelines require management and employees to
observe a high standard of business and personal
ethics in the conduct of their duties and responsibilities.
Management and employees must practise fairness,
honesty and integrity in every aspect in dealing with
other employees, members and clients, business
relations, the public, the business community,
suppliers, competitors or government authorities.
REDUCING ENVIRONMENTAL THREATS
As a marine insurance provider, Skuld contributes
to the protection of the marine environment by
constantly working on how to reduce the risk of
casualties and to mitigate consequential
environmental damage.

of material facts, or other unfair practices.
No Skuld employee shall directly or indirectly offer,
promise, give or accept bribes, illegal or inappropriate
gifts or other undue advantages or remuneration
in order to achieve business or other personal
advantage.
HUMAN RIGHTS AND EMPLOYMENT CONDITIONS
Skuld’s policy prohibits unlawful discrimination
against employees, members and clients or suppliers
on account of ethnic or national origin, age,
sex or religion.
Skuld’s internal control and compliance system
is designed to mitigate risks of non-compliance.

FRAUD PREVENTION
When acting on behalf of a Skuld entity, the
directors and employees shall not gain unfair
advantage through manipulation, concealment,
abuse of privileged information, misrepresentation
ANNUAL REVIEW 2014 \ 17

THE SKULD CULTURE
We asked people across our offices to tell us what the Skuld values mean to them.
We also challenged them to consider how their service and competence adds value
for our members and clients.

MORTEN BJERREGAARD
TECHNICAL MANAGER AND
CLAIMS EXECUTIVE

COPENHAGEN

“We care for our customers, keeping
close to them and supporting them
in their continuing challenges in the
day-to-day shipping business. We
are proud of creating value for them
through our knowledge
and competence.”

FAN WEI
UNDERWRITING AND MARKETING

HILDE SØBSTAD LØVSKAR
CORPORATE LEGAL COUNSEL

HONG KONG

OSLO

“We explore new markets and
anticipate members’ needs. We have
the courage and confidence to move
out of our comfort zone today, to
meet the challenges which may
come tomorrow.”

KRISTIAN VALEVATN
SENIOR CLAIMS EXECUTIVE

DEEPA NATHVANI
HULL UNDERWRITER

BERGEN

LONDON

“What we do and how we do it has
a broader impact on our members’
businesses than simply on their
insurance records. By listening to their
concerns and approaching each case
individually, we can make a difference
in our members’ efforts to reach
their goals.”

“Our Lloyd’s syndicate is now well
established in London and our bold
diversification continues with the
establishment of claims lead services,
drawing upon the competence and
experience througout Skuld and
always placing our client first.”

“We work hard to always be on top
of changes in the market and in the
legal and regulatory environment
in which members operate. By taking
a proactive and dedicated approach
we are able to give updated sound
advice and guidance to our members.”

ELINA SOULI
ASSISTANT VICE PRESIDENT,
LAWYER

PIRAEUS

“Our constant target is to provide
accurate and prompt service,
demonstrating our dedication to our
members at all times. We are proud
of having created strong business
relationships in the market reflecting
our continuous efforts to be proactive
and meet our clients’ needs.”

DOROTHEE SCHAAR
VP, HEAD OF CLAIMS HAMBURG

RENAN ALAMINA
VICE PRESIDENT

KATE LI
UNDERWRITING EXECUTIVE

HAMBURG

NEW YORK

SINGAPORE

“We are independent. We do things
the way we think is best – not just
the way that things have always been
done. We are open minded
and straightforward.”
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“We are proactive and innovative
in our approach to problem-solving.
We work together with the members
to provide excellent service and
achieve positive results.”

“Our local service is much appreciated.
Knowing our members’ and clients’
individual needs and challenges
enables us to provide them with tailored
covers and the quality service and
competence that Skuld is
renowned for.”

KEY FIGURES
In a challenging market, we maintain our tradition of positive underwriting results and deliver
profitable growth in a volatile market. Here are some key figures to help sum up the year.

SUMMARY
POSITIVE UNDERWRITING
RESULT FOR

12

PREMIUM
INCOME

411

YEARS

MUSD

Our controlled underwriting is
of vital importance for maintaining
positive underwriting results and
a combined ratio below 100%
(this year 99%).

This year’s premium income
represents 8.4% growth compared
with 2013. A significant portion of the
premium growth is driven by
our commercial lines of business.

BOTTOM LINE
RESULT

CONTINGENCY
RESERVES

13.5

348

MUSD

Our long-term growth strategy is
paying off and for 2014 we have
a respectable bottom line
result of USD 13.5 million.

MUSD

Skuld increased its contingency reserves
to a record high USD 348 million,
leaving us more robust and better
suited to handle future challenges.

LIABILITY CLAIMS SERVICE

9189
83

LIABILITY
CLAIMS CASES
were opened during
the policy year 2014.

SKULD LAWYERS
AND CLAIMS
EXECUTIVES
worldwide handle
liability claims
every day.

WHAT WE SPEND OUR MONEY ON
Distribution of claims cases in percentage
Other 5%

Defence 3%

Pollution 4%

Personal
injury 27%

Collision 17%

Cargo 36%

Charterers’
liability to hull
(CLH) 7%
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MANAGEMENT
TEAM

EXECUTIVE
MANAGEMENT

From left to right:
GREGORY
THOMAS

EVP
Commercial P&I

CLAES
LINDH

EVP
Marketing

LARS
DUELED

EVP
P&I Operations

STÅLE
HANSEN

President
and CEO

KRISTIAN
LØBERG

EVP
CFO

SKULD’S
BOARD OF DIRECTORS
KLAUS KJÆRULFF, Chairman of the Board, Nordic Tankers AS
BERNT O. BODAL, American Seafoods Group
MARTIN LARSEN, Mærsk Supply Services AS
MANFREDI LEFEBVRE D’OVIDIO, Silversea Cruises Holding Ltd.
SERGEY POPRAVKO, Unicom Management Services (Cyprus) Ltd. (Sovcomflot)
ULF G. RYDER, Stena AB
TRYGVE SEGLEM, Knutsen OAS Shipping AS
JOHN P. TAVLARIOS, General Maritime Corporation
DOUGLAS JACOBSOHN, Executive Board Member
EGIL GULBRANDSEN MANDT, Employee Representative, Skuld
CLAUS SPINDING, Employee Representative, Skuld
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KEITH
PARKER

EVP
UK Operations

TRUDE S.
HUSEBØ

EVP
Communication
and Organisation

ACCOUNTS
21.02.2014-20.02.2015
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CONSOLIDATED
INCOME AND
EXPENDITURE
ACCOUNT

Note

2014

2013

2

411 246
-63 622
347 624

379 391
-56 557
322 833

Claims incurred
Gross claims paid
- Reinsurance recoveries
Gross change in estimated outstanding claims
- Reinsurers share
Claims incurred for own account

3
3
3
3

253 654
-29 055
37 323
-2 864
259 057

228 707
-36 536
34 580
18 803
245 554

Operating expenses
Acquisition costs
Administrative expenses
Net operating expenses

4
4

69 885
17 896
87 781

58 844
14 477
73 321

786

3 959

786

3 959

9 013
4 045
12 665
25 723

6 052
22 656
9 872
38 579

1 654

1 827

-10 339

-9 690

14 516

31 021

1 012

1 964

13 504

29 058

All figures in USD 1000

TECHNICAL ACCOUNT
Premiums and calls
Gross premiums and calls
- Reinsurance premium
Earned premiums and calls for own account

Balance carried to non-technical account

NON-TECHNICAL ACCOUNT
Balance from technical account
Investment income
Investment income
Unrealised gains / losses on investments
Realised gains / losses on investments
Total investment income
Investment expenses
Investment management expenses
Foreign exchange adjustments
Foreign exchange adjustments
Balance before tax on ordinary activities
Taxes
Taxes
Balance carried to contingency reserve
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BALANCE
SHEET AS
AT 20.02.15

Note

2014

2013

6
6
6
6
6

11 641
159 435
476 983
34 771
2 090
684 920

12 847
160 122
500 356
41 643
2 495
717 462

-394
2 160
8 338
10 103

242
6 311
2 745
9 298

5

11 500
0
160 299
171 799

8 597
4 435
95 569
108 602

7

36 881

20 623

903 704

855 985

497 578
347 685
-775
844 488

470 159
334 548
-265
804 443

3 479
897
4 377

8 375
198
8 573

Creditors
Members and brokers
Reinsurers
Other creditors
Total creditors

2 847
10 228
11 803
24 878

2 160
13 061
7 831
23 052

Accruals and deferred income
Accruals and deferred income

29 961

19 918

903 704

855 985

All figures in USD 1000

ASSETS
Financial assets
Strategic investments
Shares
Bonds
Alternative investments
Other assets
Total financial assets
Debtors
Members and brokers
Reinsurers
Other debtors
Total debtors
Other assets
Fixed assets
Pension assets
Cash at bank
Total other assets
Prepayments and accrued income
Prepayments and accrued income
Total assets

LIABILITIES
Technical provisions
Provisions for outstanding claims for own account
Contingency reserve
Minority interest
Technical provisions for own account

9
8
9.10

Provisions for other liabilities
Pension liabilities
Provision for taxation
Total provisions for other liabilities

Total liabilities

sign.

sign.

sign.

sign.

Klaus Kjærulff

Martin Larsen

Sergey Popravko

Bernt O. Bodal

Chairman of the Board

sign.

sign.

sign.

sign.

John P. Tavlarios

Manfredi Lefebvre D’Ovidio

Trygve Seglem

Ulf G. Ryder

sign.

sign.

sign.

sign.

Douglas Jacobsohn

Egil Gulbrandsen Mandt

Claus Spinding

Ståle Hansen

				
Munich, 7 May 2015
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President & CEO

Note 1

ACCOUNTING POLICY
The accounts are prepared in USD. Furthermore, the accounts have been prepared according to
regulations for Norwegian Insurance Companies. These regulations are based on International
Financial Reporting Standards with some relaxations on disclosure information.
These sets of USD accounts are based on the official Norwegian accounts, but some reclassifications
have been made to make the accounts more comparable to the accounts of the other P&I clubs.
• Provisions for bad and doubtful debts are included in calls and premiums.
• Interest on overdue payments is included in calls and premiums
• Claims management expenses are included in claims incurred.
The notes have been prepared in accordance with International Group of P&I Association’s agreed
accounting standards, hence they are a simplified version of the official accounts.
Basis of accounting
The accounts are prepared on an annual accounting basis and include the following:
• All premiums for policies commencing during the year.
• The cost of claims incurred and reinsurance for the current year.
• Any adjustments relating to earlier years.
• Operating expenses and investment income.
Consolidation
The consolidated accounts include the accounts for Skuld Mutual Protection & Indemnity Association
(Bermuda) Ltd., and the Association’s subsidiaries: Vika Management AS, Skuld Germany GmbH,
Skuld Far East Ltd., Skuld Hellas Ltd., Skuld North America Inc., Skuld Services Ltd and APS
Generalagenturet for Skuld, Copenhagen., Skuld Investments Ltd, Skuld I Ltd (capital provider for
Syndicate 1897 at Lloyd’s) and Skuld II Ltd (capital provider for Syndicate 1897 at Lloyd’s). Hydra
Insurance Company Ltd, Skuld Holding Ltd and Skuld II Reinsurance (Bermuda) Ltd are fully-owned
and controlled by Skuld Mutual Protection & Indemnity Association (Bermuda) Ltd. In the accounts,
shares in subsidiaries, receivables from and payables to subsidiaries, and transactions between the
Association and the subsidiaries, have been eliminated.
Calls and Premiums
Calls and premiums include gross calls and supplementary calls, less return premiums and
provisions for bad and doubtful debts. These calls and premiums are the total receivable for the
whole period of cover provided by the contracts commencing during the accounting period, together
with any premium adjustments relating to prior accounting years and unearned premium for future
accounting years. The calls and premiums include provisions for estimated future supplementary
calls in respect of open policy years. The calls and premiums, reinsurance premiums, claims and
commission to brokers are allocated to the policy year to which they relate. A substantial part of the
Lloyd’s Syndicate’s premiums for the policy year 2014 will be earned in 2015.
Claims
The claims expenses include all claims incurred during the year together with claims administration
expenses. The technical provision for claims outstanding includes an element of claims incurred but
not reported (IBNR). Historical data is used in assessing IBNR. Provision for the cost of future claims
handling is not included.
Reinsurance premiums
These include premiums payable to market underwriters, charged to the consolidated income and
expenditure account on an accruals basis.
Reinsurance recoveries
Reinsurance recoveries are accrued to match relevant claims, and include estimated recoveries on
estimated outstanding claims.
Operating expenses
Account is taken of accruals and prepayments in arriving at operating expenses.
Foreign currency
Assets and liabilities have been translated to USD at the rate of exchange on the balance sheet date.
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Investments
Financial assets are measured at transaction value at initial recognition. After initial recognition,
financial assets are measured at fair value with profit and losses recognised in the income
statement. Divested financial assets are measured at transaction value at derecognition.
Taxes
The tax expense consists of the tax payable and changes to deferred tax. Deferred tax/tax assets
are calculated on all differences between the book value and tax value of assets and liabilities.
Deferred tax assets are recognised when it is probable that the Association or Group will have
a sufficient profit for tax purposes in subsequent periods to utilise the tax asset. Similarly, the
company will reduce a deferred tax asset to the extent that the Association or Group no longer
regards it as probable that it can utilise the deferred tax asset.
Deferred tax and deferred tax assets are measured on the basis of the expected future tax rates
applicable to the companies in the Group where temporary differences have arisen.
Deferred tax and deferred tax assets are recognised at their nominal value and classified as noncurrent asset investments (long-term liabilities) in the balance sheet.

Note 2

PREMIUM DISTRIBUTION BY COUNTRY		
Country

Premiums

Norway

40 505

9.8%

Nordic countries excl. Norway

41 486

10.1%

Germany

35 759

8.7%

Greece

19 409

4.7%

Rest of Europe

95 748

23.3%

USA

51 608

12.5%

Far East

81 633

19.9%

Other

45 097

11.0%

411 246

100.0%

Total gross premiums and calls

Note 3

NET CLAIMS INCURRED		
2014

2013

Gross claims paid
Own claims
Group Pooling arrangements
Gross claims paid

229 368
24 286
253 654

215 112
13 595
228 707

Reinsurers’ share
Group Pooling arrangements
Market underwriters
Reinsurers' share

-12 445
-16 610
-29 055

-32 104
-4 432
-36 536

Net claims paid

224 599

192 171

Change in provision for gross claims
Provision opening balance
Provision closing balance
Change in currency valuation at year end
Change in provision for gross claims

523 230
555 116
5 436
37 323

490 326
523 230
1 677
34 580

Less movements in provision for reinsurers’ share
Provision opening balance
Provision closing balance
Change in currency valuation at year end
Less movements in provision for reinsurers' share

-53 071
-57 538
1 604
-2 864

-78 203
-53 071
-6 330
18 803

34 459

53 383

259 057

245 554

Change in provision for future claims
Net change in claims provision
Claims incurred for own account
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%

Note 4

NET OPERATING EXPENSES		

Administrative expenses

Consolidated
2014
2013
17 896
14 477

Association
2014
2013
7 495
9 353

Salary, etc.
Commissions
Marketing
Surveys
Other acquisition costs
Acquisition costs

13 997
44 564
3 420
481
7 424
69 885

15 824
31 602
3 896
333
7 188
58 844

13 997
22 238
1 807
468
7 424
45 934

15 824
22 261
2 144
334
7 188
47 752

Net operating expenses

87 781

73 321

53 429

57 104

In the P&L, direct claims cost and a relevant portion of overhead expenses are allocated to
claims-, acquisition- and investment expenses respectively. The consolidated figures include the
Skuld group’s share of Syndicate 1897 at Lloyd’s operating expenses.
In accordance with Schedule 3 of the international Group Agreement, the Association is required
to disclose the Average Expense Ratio for the Association’s P&I business. The operating expenses
include all expenditure incurred in operating the Association’s P&I business, excluding expenditure
dealing with claims and a reasonable allocation of general overhead expenses. The premium
includes all earned premium allocated to the policy year of origin.
For the five years ended 20 February 2015, a ratio of 12.9% (12.3% at 20 February 2014) has been
calculated in accordance with the Schedule and the guidelines issued by the International Group
and is consistent with the relevant Financial Statements.

Note 5

FIXED ASSETS
Fixed assets
Cost
As at 20 February 2014
Purchases in the year
Sales / Scrapping in the year
As at 20 February 2015
As at 20 February 2014
Depreciation on sold / scrapped assets
Depreciation this year
As at 20 February 2015
As at 20 February 2014
As at 20 February 2015
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12 114
4 058
-78
16 093
3 507
-378
1 461
4 592
8 597
11 500

Note 6

FINANCIAL INVESTMENTS
2014
Market value

2013
Market value

159 435
159 435

160 122
160 122

314 110
162 815
0
476 925

329 914
170 575
-134
500 356

4 879
8 849
21 044
34 771

8 966
10 878
21 799
41 643

2014
13
36 869
36 881

2013
15
20 608
20 623

2014
334 548
13 504
-366
347 685

2013
308 425
29 057
-2 935
334 548

Shares
Listed shares and funds
Total shares
Bonds
Treasuries
Corporate Securities
Cash and Money Market
Total bonds
Alternative investments
Commodity derivatives
Hedge Funds
Private Equity
Total alternative investments

Note 7

PREPAYMENTS AND ACCRUED INCOME
Accrued interest
Other prepayments
Prepayments and accrued income

Note 8

CONTINGENCY RESERVE
Contingency reserve opening balance
Balance carried forward to contingency reserve
Difference related to subsidiaries
Contingency reserve closing balance
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Note 9

PROVISIONS FOR OUTSTANDING CLAIMS BY POLICY YEAR
Gross estimated outstanding
including IBNR
The Association’s estimated share of other
associations’ pool-claims including IBNR
Gross provision for outstanding claims

2014

2013

2012

Closed
years

Total

178 750

123 385

76 289

158 138

536 562

6 917
185 667

3 901
127 285

2 016
78 305

5 720
163 858

18 554
555 116

0
0
11 490
11 490

0
0
3 016
3 016

0
0
1 430
1 430

18 108
6 084
17 410
41 601

18 108
6 084
33 347
57 538

174 177
-10 122
164 054

124 269
27 076
151 346

76 875
13 076
89 951

122 257
317 655
439 912

497 578
347 685
845 263

Estimated outstanding recoveries including IBNR from
Pooling agreements
Group excess loss
Other reinsurers' share
Total estimated outstanding recoveries
Provisions for outstanding claims for
own account
Contingency reserve
Technical provisions for own account

Note 10

TECHNICAL PROVISIONS FOR OWN ACCOUNT
2014

2013

409 565

393 348

62 055
471 620

69 530
462 878

Pooling agreements
Other reinsurers’ share
Total estimated outstanding recoveries

-18 108
-28 789
-46 897

-16 519
-31 950
-48 469

Provision for outstanding claims for own account

424 723

414 409

72 204
72 204

41 241
41 241

-10 137
-10 137

-2 609
-2 609

62 068

38 631

11 291
11 291

19 111
19 111

-504
-504

-1 992
-1 992

10 787

17 119

497 578
347 685
845 263

470 159
334 548
804 707

P&I
Gross estimated outstanding including IBNR
The Association’s estimated share of other
associations’ pool-claims including IBNR
Gross provision for outstanding claims
Estimated outstanding recoveries from

Lloyd’s Syndicate
Gross estimated outstanding including IBNR
Gross provision for outstanding claims
Estimated outstanding recoveries from
Other reinsurers’ share
Total estimated outstanding recoveries
Provision for outstanding claims for own account
Other
Gross estimated outstanding including IBNR
Gross provision for outstanding claims
Estimated outstanding recoveries from
Other reinsurers’ share
Total estimated outstanding recoveries
Provision for outstanding claims for own account
Total P&I, Lloyd’s Syndicate and Other
Provision for outstanding claims for own account
Contingency reserve
Technical provision for own account
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Note 11

OFF-BALANCE SHEET ITEMS
Guarantees
Bank Guarantees and “Club Letter of Guarantees” amounting in total to USD 423.8 mill. have
been issued in connection with claims, of which the latter makes up by far the greater part. The
face value of these guarantees greatly exceeds the expected payments from the related claims.
The expected payments from these claims are fully covered in the provisions made for
outstanding claims.
The Association entered into a 10-year lease period for the Oslo office building starting
1 June 2012. Skuld has off balance sheet liability to a closed defined benefit pension scheme.

Note 12

FINANCIAL RISK
Investment risk is managed in accordance with the Enterprise Risk Management policy. The risk
level is controlled by holding it within a specified percentage range of contingency reserves. During
2014 the investment risk was within the permitted range at all times.
Interest and currency risk of claims liabilities are mitigated by the hedge portfolio. The portfolio
contains government bonds and bills issued by low risk states. Changes to the value of the
Association’s hedge portfolio are accompanied by a corresponding revaluation of the claim
liabilities’ present value. Interest risk is mitigated by holding the duration of the portfolio equal
to the duration of the claims liabilities, while currency risk is minimized by letting the currency
composition of the hedge portfolio mirror that of the claims liabilities.
The remaining part of the investment portfolio is divided between a liquidity portfolio, providing
liquid assets for cash management, and a risk portfolio, aimed at maximizing the expected return.
The majority of the risk portfolio is invested in passively managed fund vehicles.

Note 13

POLICY YEAR STATEMENT BY CLASS AS AT 20.02.15
2014

2013

2012

0
0
290 343
290 343

0
297 062
10 416
307 478

263 032
6 325
2 539
271 896

0

0

0

0
0

0
0

0
0

290 343
-55 623
234 719

307 478
-47 892
259 586

271 896
-33 106
238 790

-201 137
33 583

-203 643
55 943

-190 541
48 249

-52 390
17 043
-951

-55 582
25 448
-1 842

-51 167
16 739
-2 036

-2 715

23 967

11 785

P&I
Advance calls, releases and other gross
premiumscharged in:
years to 20 February 2013
years to 20 February 2014
current accounting year

Supplementary calls levied in:
years to 20 February 2014
current accounting year

Total calls and premiums
Reinsurance premiums

Claims incurred net of reinsurance recoveries
Net underwriting profit
Net operating expenses
Net investment income
Taxes
Total P&I
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2014

2013

2012

0
0
52 511
52 511

0
36 215
32 241
68 456

23 500
19 204
1 949
44 653

0
0
0

0
0
0

0
0
0

52 511
-6 294
46 217

68 456
-8 618
59 838

44 653
-6 151
38 502

Claims incurred net of reinsurance recoveries
Net underwriting profit

-28 948
17 269

-39 502
20 336

-26 935
11 567

Net operating expenses
Net investment income
Taxes

-25 134
431
0

-24 172
-1 981
0

-17 395
285
0

Total Lloyd’s Syndicate

-7 435

-5 817

-5 542

2014

2013

2012

0
0
18 753
18 753

0
19 761
874
20 636

20 503
-30
-56
20 416

0
0
0

0
0
0

0
0
0

18 753
-382
18 370

20 636
-243
20 392

20 416
-699
19 717

Claims incurred net of
reinsurance recoveries
Net underwriting profit

-17 195
1 175

-15 400
4 992

-13 602
6 114

Net operating expenses
Net investment income
Taxes

2 677
-3 764
-61

121
3 935
-122

-395
1 267
-153

28

8 926

6 833

-10 122

27 076

13 076

Lloyd’s Syndicate
Advance calls, releases and other gross
premiumscharged in:
years to 20 February 2013
years to 20 February 2014
current accounting year

Supplementary calls levied in:
years to 20 February 2014
current accounting year

Total calls and premiums
Reinsurance premiums

Other
Advance calls, releases and
other gross premiums charged in:
years to 20 February 2013
years to 20 February 2014
current accounting year

Supplementary calls levied in:
years to 20 February 2014
current accounting year

Total calls and premiums
Reinsurance premiums

Total Other
Total P&I, Lloyd’s Syndicate & Other

Calls and premiums, reinsurance premiums, claims and commission to brokers are allocated to
the policy year to which they relate. A substantial part of the Lloyd’s Syndicate’s premiums for the
policy year 2014 will be earned in 2015. Operating expenses and investment income have been
allocatedto the policy year corresponding to the accounting year.
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Note 14

POLICY YEAR STATEMENT AS AT 20.02.15 - MUTUAL AND FIXED BUSINESS
2014

2013

2012

223 347
-31 031
192 315

232 688
-28 460
204 228

216 528
-20 357
196 171

-162 399
29 917

-167 684
36 544

-164 151
32 020

-38 866
16 081
-700

-40 668
17 636
-1 424

-40 574
13 717
-1 700

6 431

12 088

3 464

2014

2013

2012

52 511
-6 294
46 217

68 456
-8 618
59 838

44 653
-6 151
38 502

Claims incurred net of reinsurance
recoveries
Net underwriting profit

-28 948
17 269

-39 502
20 336

-26 935
11 567

Net operating expenses
Net investment income
Taxes

-25 134
431
0

-24 172
-1,981
0

-17 395
285
0

Total Lloyd’s Syndicate

-7 435

-5 817

-5 542

2014

2013

2012

85 749
-24 975
60 774

95 405
-19 676
75 730

75 784
-13 449
62 335

Claims incurred net of reinsurance
recoveries
Net underwriting profit

-55 933
4 841

-51 359
24 371

-39 992
22 343

Net operating expenses
Net investment income
Taxes

-10 847
-2 801
-311

-14 793
11 748
-540

-10 989
4 289
-489

-9 119

20 786

15 154

-10 122

27 056

13 076

Mutual
Total calls and premiums
Reinsurance premiums
Claims incurred net of reinsurance
recoveries
Net underwriting profit
Net operating expenses
Net investment income
Taxes
Total Mutal

Lloyd’s Syndicate
Total calls and premiums
Reinsurance premiums

Fixed
Total calls and premiums
Reinsurance premiums

Total Fixed
Total Mutual, Lloyd’s Syndicate & Fixed business

Calls and premiums, reinsurance premiums and claims are allocated to the policy year to which
they relate. A substantial part of the Lloyd’s Syndicate’s premiums for the policy year 2014 will be
earned in 2015. Operating expenses and investment income have been allocated to the policy year
corresponding to the accounting year.
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